
DRAFT 

 

8th-14th June 2025 in Klaipėda, Lithuania  

“MUSEUM ACCESSIBILITY AND AUDIENCE DEVELOPMENT” 

PROGRAMME
 

8th June 2025 (Sunday) 

13:00-17:00 Organized trip by special bus from Riga for Latvians and Estonians 
17:00-18:00 Arrival in Klaipėda, Participants check-in hotel 
18:00-20:30 BMS opening event 

9th June 2025 (Monday) 

Agata Etmanowicz, Rafal Lis (Impact Foundation)  
07:30-08:45 Breakfast in the hotel / accommodation venues 
09:00 Ferry to Smiltyne 
09:30-10:00 Welcome and introductions, meeting and greeting, overview of the week’s 
program 
10:00-11:00 Proper warm-up and introduction to accessibility in the museums (Part 1) 
11:00-11:30 Coffee break 
11:30-13:00 Proper warm-up and introduction to accessibility in the museums (Part 2) 
13:00-14:00 Lunch 
14:00-15:30 Workshop exercise: Where and how to start the journey with accessibility & 
inclusion 
15:30-16:00 Questions, discussions 
16:00-18:00 Guided tour 
18:00 Dinner 

10th June 2025 (Tuesday) 

Conference 
07:30-08:45 Breakfast in the hotel / accommodation venues 
09:00 Ferry to Smiltyne 
09:30-10:00 Opening of Conference 
10:00-10:30 Case studies: presentation No. 1 
10:30-11:00 Case studies: presentation No. 2 
11:00-11:30 Coffee break 
11:30-12:00 Case studies: presentation No. 3 
12:00-12:30 Case studies: presentation No. 4 
12:30-13:00 Case studies: presentation No. 5 
13:00-13:30 Case studies: presentation No. 6 
13:30-14:30 Lunch 
14:30-16:00 Case studies: presentations of Impact Foundation 
16:00-16:30 Coffee break 
16:30-17:30 What are the learnings? (Summarizing the presentations: case studies: group 
work based on case studies, discussion) 
17:30-18:30 Could be excursion or visit 
19:00 Dinner 

  



11th June 2025 (Wednesday) 

Agata Etmanowicz, Rafal Lis (Impact Foundation) 
07:30-08:45 Breakfast in the hotel / accommodation venues 
09:00 Ferry to Smiltyne 
09:30-11:00 Workshop in preparation for the afternoon visit at the museums/culture venues: 
preparing the tools for accessibility “auditing” the venues/research tools 
11:00-11:30 Coffee break 
12:00-18:00 Visits to museums or cultural venues (combined with exercises) 
18:00 Dinner 

12th June 2025 (Thursday) 

Agata Etmanowicz, Rafal Lis (Impact Foundation) 
07:30-08:45 Breakfast in the hotel / accommodation venues 
09:00 Ferry to Smiltyne 
09:30-11:30 Workshop: What have we observed/learnt during the visits on the previous day? 
What could be done differently to make those spaces/events more accessible? 
11:30-12:00 Coffee break 
12:00-13:30 Workshop: working with selected access measures 
13:30-14:30 Lunch 
14:30-15:45 Workshop: working with selected access measures 
15:45-16:15 Coffee break 
16:15-17:45 Workshop: working with selected access measures 
18:30 Dinner 

13th June 2025 (Friday) 

Agata Etmanowicz, Rafal Lis (Impact Foundation) 
07:30-08:45 Breakfast in the hotel / accommodation venues 
09:00 Ferry to Smiltyne 
09:30-11:00 Summing up: Discussions with the participants about how we can be more 
active 
11:00-11:30 Coffee break 
11:30-12:00 Evaluation and reflection of the week 
12:00-12:30 Certificates/common photo (?) 
12:30-13:30 Lunch 
13:30-17:00 Free time 
17:00-20:30 Final event of the BMS 2025 

14th June 2025 (Saturday) 

08:00-09:00 Breakfast in the hotel / accommodation venues 
09:00 Depart to Riga by organized bus for Estonians and Latvians. Planned arrival time in 
Riga 13:00 


